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BACKGROUND TO THE ORGANISATION

Reflections Training Academy is one of the UK's largest privately-owned hairdressing groups, established in 1984. Academies
in Birmingham and Bristol deliver Hairdressing and Barbering Apprenticeships, Study Programmes, and Adult Learner Loans.
The Next Level division (introduced 2016) offers Business Administration, Customer Service, Team Leading, and Digital
Marketing apprenticeships. Reflections employs all staff without subcontracting.

In 2024/25, 955 learners were enrolled: 665 apprenticeships with 230 employers, 183 on study programmes. 40% were NEET
at interview; 34% of apprentices and 57% of study programme learners came from deprived areas.

OUR VISION AND MISSION

The organisation's vision is to promote lifelong learning through developing inspirational, supportive, and creative training.
Reflections' motto is "Educate to Innovate," while Next Level encourages learners to "Move on up — Advance your skills,
Unleash your Potential." The mission emphasizes building stronger partnerships creating opportunities for learners and
employers to be the best.

CORE VALUES
Reflections adheres to a set of core values, namely:
1. Professionalism 2. Quality 3. Care 4. Image 5. Passion

SUMMARY OF STAKEHOLDERS VIEWS

"The support and teaching on this course has been outstanding. We've gained valuable techniques to use in our roles, grown
in confidence as managers, and developed skills that will stay with us for the future. The patience, guidance, and
encouragement we received made a real difference, and we're truly grateful for all the extra support along the way."
Learners, March 2025

"A huge thank you to all the team for the exceptional support given to the three mature learners on the Team Leading
standard. What started out as a daunting experience soon became a real achievement — they stepped out of their comfort
zones and did incredibly well, thanks to the guidance and encouragement they received. We couldn't have done it without
you!"

Employer, September 2024

"As a governor with Reflections and an employer with Next Level, it's been an honour to see the dedication, care, and support
the team give to every learner. They truly understand our business, communicate brilliantly, and work with us to build skills
and confidence at the right pace. The relationship we have with the team is outstanding — always approachable, suppotrtive,
and committed to helping learners achieve their best.”

Governor and Employer, November 2024

"Thank you to all the team at Reflections, Thank you for being so kind, welcoming and supportive. | really appreciate
everyone going above and beyond in getting me qualified ASAP. Going to miss coming here!"
Learner, February 2025

STRENGTHS IN PROVISION SUMMARY:
Expert Tutors and Contemporary Resources: Tutors bring industry expertise with professional-standard facilities.
Workshops and competitions enhance learning; 99% secure employment, 33% advance from Level 2 to Level 3.

Aspirational Curriculums: Programmes exceed requirements with innovative blended learning and strong employer
collaboration championing progress.

Comprehensive Learner Support: High pastoral care and safeguarding embedded throughout. Expanded Designated
Safeguarding teams maintain close support, earning praise in external audits.

Active Employer Engagement: Employers shape curriculum and celebrate achievements through reviews and expanded
forums. 88% of learners stay with the same employer throughout.

Technology Integration: Enhanced hybrid learning and upgraded digital systems (QR codes, Microsoft Teams) foster
seamless communication.

Effective Governance: Diverse, expanded board provides rigorous oversight with dynamic meetings and strategic vision.
Regular QA calls ensure impactful provision.
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KEY AREAS FOR IMPROVEMENT SUMMARY:
Improve retention and achievement rates. Study Programme retention (67%) and apprenticeship achievement (67-68%)
require further improvement through strengthened recruitment, enhanced support, and robust early intervention.

Elevate IAG quality and consistency. Enhance career support ensuring all learners receive tailored advice on progression
pathways for informed future decisions.

Build comprehensive employer engagement. Introduce structured strategies, defined employer roles, and consistent
onboarding for sustainable partnerships.

Integrate mathematics earlier. Embed mathematics contextually within vocational learning from day one for progressive skill
development.

SAFEGUARDING

Safeguarding is a cornerstone of Reflections' ethos. All staff undergo rigorous DBS checks and receive regular training.
Learners are educated on personal safety, recognising unhealthy relationships, and accessing external support when needed.
External audits commend the academy's safeguarding processes.

SUMMARY TABLE OF ASPECT GRADES
The table below identifies the grades awarded to each aspect of our provision:

‘ Aspect H Grade ‘
| Overall Effectiveness | Good |
‘ Quality of Education H Good ‘
‘ Behaviour and Attitudes H Outstanding ‘
‘ Personal Development H Outstanding ‘
‘ Leadership and Management H Good ‘

OVERALL EFFECTIVENESS

Overall Effectiveness is assessed as 'Good'. Most learners who complete progress into further education, apprenticeships, or
sustained employment. An outstanding 99% of apprentices continue employment post-completion, with 21% earning
promotions and 12% launching their own businesses. However, 67% Study Programme retention remains below
expectations, requiring strengthened initial IAG, improved employer engagement, and earlier intervention strategies.

QUALITY OF EDUCATION

The quality of education remains good overall. It is supported by well-planned and sequenced curriculums regularly reviewed
in consultation with stakeholders. Learners complete their planned outcomes and progress into valuable jobs, contributing to
economic regeneration and providing financial support for their families. Many learners move from benefit dependency to
sustainable employment. Excellence was recognised by City & Guilds with the 'Excellence in Apprenticeship Delivery' award.

BEHAVIOURS AND ATTITUDES

Behaviours and attitudes at Reflections Training are consistently Outstanding, underpinned by a positive and inclusive
learning environment. High expectations set by tutors for learner behaviour and respect, combined with innovative blended
learning approaches and strong professional role modelling, contribute to this judgement. Learners exhibit enthusiasm,
diligence, and professionalism with minimal disruptions.

PERSONAL DEVELOPMENT

Personal development is Outstanding, as all learners develop the necessary knowledge, skills, and behaviours to succeed in
either a business or hairdressing environment. Comprehensive safeguarding risk assessments support learners, with
exceptional guidance on staying safe. Study Programmes embed PSHE education, empowering learners with vital knowledge
on health, well-being, and financial literacy.

LEADERSHIP AND MANAGEMENT

Leadership and management are good. Leaders have enhanced governance and dynamic partnerships with employers,
ensuring close monitoring of staff and learner performance to facilitate learners' success and progression into sustainable
careers. Continuous professional development keeps tutors at the forefront of industry standards, with formal observation
processes designed to be developmental and supportive




